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Knowledge Brokers

• Persons that facilitate
processes to foster mutual 
learning among research, 
policy and practice

• Catalyze positive change in 
society and environment
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Knowledge Brokers – ‘Invisible’ 

• Their roles are often poorly 
specified 

• They often lack recognition, 
institutional support and 
professional training 
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Goal

• Process Indicators pertaining  
to the processes facilitated by 
knowledge brokers

• Attributable Results Indicators 
reflecting process results on 
which knowledge brokers have   
a decisive influence

Develop indicators to assess the quality and quantity of the 
contributions of knowledge brokers:
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Indicators support KBs in…
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Sharpening their 
professional profiles 
and clarify their roles 
and responsibilities 

Self-assessing 
their contributions 
at the interface 

Demonstrating 
the benefits of 
their work

Reflecting on their 
work and identifying 
ways to improve its 
effectiveness



Methods

Existing literature on KB processes and/or indicators
• Searching electronic databases
• Exploring reference lists
• Following hints from professional networks
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Iterative process

Practical experience of KBs organized as a 
Community of Practice (CoP) at Eawag
• 2 Workshops, 5 Interviews



Results
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• List of knowledge brokering processes
• List of process indicators (quantity, quality)
• List of attributable results indicators (quantity, quality)
• Guidelines on how to use the indicators



Knowledge Brokering Processes
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Source: Maag et al. (2018). 
Environm. Sci & Pol 89: 1-9.



Process 
Indicators
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Attributable Results Indicators

© Astrid Björnsen GurungSource: Maag et al. (2018).  Environ. Sci & Pol 89: 1-9.

Quantity (a, b, … )

Quality (i, ii, …)



Conclusions
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Benefits of our lists of KB processes and indicators 

… sharpening KB profiles 
… clarifying KB roles
… demonstrating benefits of KB work
… strengthening evidence-based learning
… inspiring thinking about alternative processes & results
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Future steps
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• Further validate and refine KB processes and indicators
• Prioritize indicators and select those that are most ‘useful’

− valid (actually measuring what they intend to measure)
− reliable (consistent over time & people)
− feasible (achievable with the available resources)
− attributable (under reasonable control of the KB)
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Thanks!

Dr. Sabine Hoffmann
Group Leader Transdisciplinary Research 
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Switzerland
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How to use the indicators
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Combine indicators with theory of change
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Theory of change about the ways the program is assumed to 
achieve impact - with particular focus on external factors

Indicators to substantiate the theory of change - with particular 
focus on the most critical parts
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Challenges
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• Gaming of indicators
• Disagreement about appropriate indicators
• Timing of the evaluation
• Availability of resources
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