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Outline
• Background
• Videos
• Discussion



Imagine three different people

Jasmine: A student/scholar

Tim: A research professionalAmanda: A mid-
career investigator



Problem:
How do we get people engaged in: 

1. learning about 
2. utilizing resources for and 
3. building skills in team science?



Top 10 Take Aways
1. Trust
2. Vision
3. Self-Awareness and 

Emotional Intelligence
4. Leadership
5. Mentoring
6. Team Evolution and Dynamics

7. Communication
8. Recognition and Sharing Success
9. Conflict and Disagreement
10. Navigating and Leveraging 

Networks and Systems
 Diversity – added due to University of Michigan 

Diversity, Equity and Inclusion initiative

Collaboration and Team Science: A Field Guide 
https://www.cancer.gov/about-nci/organization/crs/research-initiatives/team-science-field-guide  



Motivational Videos
• Teasers

• Not meant to replace education and training that already exists
• Paired with resources
• Interviews with a varied audience



Next Steps

 Finalize the resources to pair 
with each video

 Identify new interviewees from 
across disciplines
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