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Failure to Launch



Team Survey Summary Cohort #2
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I feel like my contributions are valued on the team
I am confident about the team
My team gets things done
I am confident about the goals of the team
Team meetings are fun
I feel like I have something unique to contribute to the team



Cycles of Team Development

(Hall, Vogel et al. 2012)
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Team Toolbox



Drawing VISIONS
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Iterating on Team Knowledge



Analogous reasoning



Learning to Iterate Knowledge

• CONVERGENT THINKING • DIVERGENT THINKING = INNOVATION



Decision Making & Innovation (Kaner 2014)
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Moving up the ladder…
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Questions
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