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Factors = Success (TORSC)

= The Nature of the Work
= Common Ground

= Collaboration Readiness
= Technology Readiness

= Management, Planning and Decision
Making
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Collaboration Success Wizard

= The theory as a set of questions
— Multiple versions: past, current, planned
= Report at the end
— Red flags
— What to do about them
= In the midst of user testing & revising
= Trial administration with UCI medical school
— Another trial pending with U of Pittsburgh project

= Will go “public” soon — a web site that describes it, gives
application procedure

— Inquiries: gary.olson@uci.edu

UNIVERSITY BIREN: D@@

= INPORMATION AND COMPUT
of CALIFORNIA

UCIRVINE




New Thrust

= Intercultural collaboration
— Have seen culture as a factor many times
 Have already written a few articles on it
— Now want to move it into the foreground
= Culture has many meanings
— National
— Organizational
— Professional
= Initial focus on Pacific Rim
— Variety of interesting cultural differences
— Added stress of time zone differences
» Will allow us to focus on asynchronous tools
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